
Installation Instructions 

Part Number: 10.715.011K 

Description:     Short shift kit for A2 vehicles 
 
Tools Required :

Screwdriver(flat)
13mm open end wrench
Needle nose pliers

Notes:
This short shift kit is selectable for shift reduction. The upper of the two holes will give a 30% reduction in shift throw, while 
the lower hole provides for a 50% reduction.  The 50% reduction will naturally require a greater effort in shifting.
 

Procedure:

1. Place the car in neutral and lift your cars hood

2. Using a screwdriver, unsnap the ball sockets on each end of the short plastic linkage rod, then gently pry the linkage rod 
off its attachments

3. remove the retaining clip that holds the long metal rod to the selector lever then pull the rod’s end from the lever.

4. Next using the 13mm open end wrench, remove the nut that holds the selector lever to the transmission and pull off the 
old lever.

5. Attach the new special selector lever to the transmission using the original nut making sure to match the splines properly.

6. Attach the new short plastic link rod to the new selector lever and snap the ball releases shift

7. Attach the metal rod to the selector lever in either of the two holes provided depending on which amount of shift 
reduction you prefer (see not above) Reattach the retaining clip

8. Check gear shifter for correct operation before driving your vehicle. No lunches adjustment will be necessary.

Parts List:
One modified lever
One plastic link rod


