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PART NUMBER: 10.715.012K
DESCRIPTION: Short shift kit for A3 vehicles

TOOLS REQUIRED: PARTS LIST:
1. screwdriver(flat) 1. (1) modified lever
2. 13mm open end wrench
3. needle nose pliers

NOTES: This short shift kit replaces the selector lever located beneath the coolant
reservoir and attached to the rear side of the transmission. Also this kit is selectable
for shift reduction. The upper rod locating hole on the rod will give a 30% reduction
in shift throw, while the lower hole will provide a 50% reduction in shift throw.

1. Place the car in neutral and lift your cars hood.

2. Using a screwdriver, unsnap the ball socket at the transmission end of the short
plastic linkage rod, then gently pry the linkage rod off the selcector lever.

3. Remove the retaining clip that holds the long metal rod to the selector lever, then
pull the rod's end from the lever.

4. Next, using the 13mm open end wrench, remove the nut that holds the selector
lever to the transmission and pull off the old lever.

5. Attach the new special selector lever to the transmission using the original nut,
making sure to match the splines properly.

8. Reattach the short plastic link rod to the new selector lever and snap the ball
socket shut.

7. Attach the metal rod to the selector lever in either of the two holes provided,
depending on which amount of shift reduction you prefer (see not above).
Reattach the retaining clip.

8. Check gear shifter for correct operation before driving your vehicle. No further
adjustment will be necessary.
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